
Managing & Leading Teams

Making Teams Effective

In a team environment the role of leader is to ensure that the resources are deployed to maximise the
effectiveness of the team.

Benefits

This course will help individuals who have to lead and inspire a team. Participants will:

Understand the characteristics and dynamics of successful teams• 
Be more confident in identifying key roles that will make the team effective• 
Explore their personal style and how to adapt this to meet the differing needs of individuals within the
team

• 

Content

This course will focus on the role of the team leader.

Team dynamics and how teams behave will be explained and discussed.

Participants will undertake practical exercises which will give them to opportunity to lead a team, review the
performance of the team and receive feedback about their style and effectiveness.
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