Development Company UK Limited

Development
Company

for more information call

Developing Potential 01 437 721 879

Leadership Development Programmes

Inspiring Others

Leadership Development Programmes vary in scope and content and are designed to maximise their impact
and appeal.

The delivery is interactive, challenging and will have a positive impact on the participant's businesses.
The content of each programme will be designed to deliver specific outcomes.

Participants will:

¢ Explore a range of leadership concepts and strategies that will help them to understand, lead and
manage people

® Recognise the human dynamics at work within teams

¢ Identify their personal behavioural style and understand its effect on their own performance as well as
on their colleagues

¢ Gain an insight into how to deal effectively with a range of difficult or challenging situations

¢ | earn how to apply different styles of leadership according to the situation, the people involved and
the desired end-result

¢ Develop an action plan for on-going development of their leadership capability

Case Studies
e Management and Leadershi

e Social Services Team I eaders
e Developing I eaders

The Development Company UK Ltd PO Box 1 Haverfordwest Pembrokeshire United Kingdom SA62 6YS
http://www.developmentco.com

Leadership Development Programmes 1


http://www.developmentco.com:80/Case_Study_Management_and_Leadership.shtml
http://www.developmentco.com:80/Case_Study_Social_Services_Team_Leaders.shtml
http://www.developmentco.com:80/Case_Study_Developing_Leaders.shtml
http://www.developmentco.com

	Development Company UK Limited

