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Developing Your Teams

Getting Teams to Perform

Team development takes many forms as the needs of each team varies.

When a team outgrows individual performance and learns team confidence, excellence becomes a reality.

All team development is designed to improve team performance. As the barriers to performance differ from
team to team, a bespoke development programme is the best way to overcome these barriers.

The following are examples of team development programmes:

Senior Management Teams

These are structured to help teams to bond and communicate more effectively. Senior Management Team
events often take the managers out of their work environment and expose them to challenges that are outside
their comfort zone.

Team Away Days

Taking a team away for a day or two is a very effective way to break down barriers or to get the team to
re-focus. These programmes concentrate on team dynamics, what the members of the team need from each
other and what they should give to the team.
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http://www.developmentco.com:80/Case_Study_Senior_Management_Team_Event.shtml
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Team Events

The culture and style of a team often reflects that of the team leader. By working with the team leader, a team
event can be designed to improve identified areas such as co-operation, embracing change or improving
communication.
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