
Developing Your Graduates

Working With Graduates to Realise Potential

All graduates deserve the chance to realise their potential; developing that potential is a challenge for most
organisations. The Development Company provides the tools and processes to develop a range of skills
needed in a modern business environment.

The pace and demands of modern business means that soft skills are gaining importance for an individual to
develop.

Improving communication and interpersonal skills can enhance process and reduce stress in the workplace.
Understanding one’s own and others behavioural traits can reduce conflict and add clarity to the way
information is passed and received.

Hiring a graduate is a risk for both parties. Each party is investing in the relationship so it is important that
expectations are set at an appropriate level. Assessment Centres help to manage expectations and ensure that
key competencies and attitudes match the needs of the organisation.

The Graduate Development Programme is designed to deliver a mixed set of skills and competencies to help
the graduates to understand themselves and others.
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