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Case Studies

Some Real Life Examples

Leadership & Management
The Case Studies in this section cover a wide range of management and leadership issues. The programmes
range from leadership workshops for project leaders to a seven module development programme for middle

managers.

Click >>here>> to link to the Case Studies.

Team Development
The Case Studies in this section cover all aspects of team development and working.

Click >>here>> to link to the Case Studies.

Project Management
The Case Studies in this section cover project management, managing expectations and change.

Click >>here>> to link to the Case Studies.

Performance & Development

The Case Studies in this section cover a wide variety of performance and development subjects. These range
from assessment though performance reviews to 360 feedback.

Click >>here>> to link to the Case Studies.
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