
Leadership and Management

Transforming and Inspiring

Fit for Business

An innovative development programme of for managers of Leisure Centres who swapped Centers to put into
practice what they had learned.

>>Read more>>

Management Fundamentals

Giving managers the tools and insight to be more effective.

>>Read more>>

Innovation & Creativity

Giving managers the essential skills to be more creative and innovative.

>>Read more>>

Management Development - Soup to Nuts

Occasionally an organisation takes a long term view to develop its managers and enhance its ability to
compete and deliver outstanding service.

>>Read more>>

Best In Leadership

A company that provides specialist services to the offshore oil and gas industry invests in its senior
management team.

>>Read more>>
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http://www.developmentco.com:80/Case_Study_Fit_for_Business.shtml
http://www.developmentco.com:80/Case_Study_Management_Fundamentals.shtml
http://www.developmentco.com:80/Case_Study_Innovation_and_Creativity.shtml
http://www.developmentco.com:80/Case_Study_Management_Training_Soup_to_Nuts.shtml
http://www.developmentco.com:80/Case_Study_Best_In_Leadership.shtml


Management & Leadership Development

The organisation is a government agency that reports directly to the Home Office and employs over 4000
staff. The Development Company UK Limited has been working with the agency since January 2006.

>>Read more>>

Management Training

Ranked as the largest independent training company in Wales, the directors of a Cardiff based training
company have recognised the need to expand its management team and to invest in its development.

>>Read more>>

Developing Leaders

This programme was delivered to a cohort of project leaders that work for a large manufacturing and
engineering consutancy.

The programme was delivered over two days with minimal Powerpoint (as requeted by the delegates).

>>Read more>>
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